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And that is how they sort of establish some kind of guiding principles you know how this whole
the society could be engaged, how the build back better has to be, the build back better for
preventing the creation and reducing existing disaster risk. So it is not just only taking them to
the back but how we can improve things better. That is how the whole understanding talks about
the empowerment you know. So DFID defines resilience.

(Refer Slide Time: 26:20)

The UK Department for International Development (DFID) defines disaster
resilience as;

the ability of countries, communities and households to manage change, by
maintaining or transforming living standards in the face of shocks or stresses =
such as earthquakes, drought or violent conflict = without compromising thei
long-term prospects,
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So the word resilience has become an important dimension of the DRR and this is what the
DFID defines as the department for international development of UK. It says the ability of

countries, communities, and households to manage change, by maintaining or transforming
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living standards in the face of shocks or stresses such as earthquakes, droughts or violent conflict

without compromising their long-term prospects.

So you do not compromise their long-term prospect, but still they are able to manage you know
what kind of change, what kind of stress or a shock which has come to that particular society or a
country or a community and how they could able to look at that without compromising their
long-term prospects. There are few more frameworks which I let us go through; one is the

sustainable livelihoods framework.

This has been developed again by the DFID in 1999.
(Refer Slide Time: 27:28)
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And you can see that it talks about the capital because they are referred as an asset framework as
well and how the individual or a community, how they use, they, I would say like how they
construct their livelihoods you know how they improved, enhance their capacities and because
sometimes let us say the human capital is more accessible for them sometimes the natural capital.

So in that way communities tend to access these resources in whatever the capacities they have.

And that is how they sustain they livelihood opportunities. Like for instance in Ghana, which has

much of gold resource, but is it a rich country? So which means that is where it is talking about
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where there is certain limitations and even having natural resources, how the country is still

lacking with some abilities you know how the capacities.

So then as we discussed in the vulnerability context, how it also have a give and take aspect of
this influencing these abilities you know because these are the how he manages, I mean the
community manages to access these resources. So vulnerability context itself or the poverty
context itself acts as an underlying phenomenon on to making these access work and do not

work. Infrastructure and services and how it have a direct implication of these access.

And then the governance situation, the policies, institutions and the processes how they actually
work. So it is not just only because of this natural, human, social and physical and financial
capital. Sometimes we also have to understand it is also true the cultural factors which people
manage their assets and make their livelihood choices to act upon.

(Refer Slide Time: 29:20)

Figure 1.5 DFID's Resilience Framework

1. Context

0.4 vocial group

2. Disturbance 1. Capacity 4, Reaction to
to doal with disturbance
disturbance Lo .

\\\\\“””Wj/“
- z
E z Exposure 2
S Shotks =
= =

%, -
e Baunce

Sansitivity . g

’ Rt crvi Dt

worse than
belaore

Adaptive

Strasses )
Lapacity ¥

Collapse

Resilience of what? | Resilience to what?

Here we call about DFIDs resilience framework, so one is the first part which talks about the
context and where the context talks about the whole system and the processes and that is where
when the context where the vulnerability context, where the political context, where the
demographic context, where the social context whether how it geographically positioned, what

kind of political institution.
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These frames as a part of a system or a processes and then how the disturbance comes as a stress
and the shocks and how the capacities to deal with these disturbance like how they are exposed,
how they are sensitive you know it talks about exposure, sensitivity and the adaptive capacity,
how they can adapt to this. And this is where the reaction to these disturbance you know so

bounce back better, bounce back, recover but worse than before, collapse.

So these are the ways how the whole capacity we will talk about how they are able to respond to
these stresses and shocks. So when we talk about resilience, first of all resilience to what?
resilience by whom? resilience when? these all the time factor, the context factor and the position
factor is very important.

(Refer Slide Time: 30:55)

+ Programming. The establishment of general guidefines and principles for
cooperation, agreement of locus areas and outlining ideas for projects
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and stakeholder interests; identify and screen project ideas; decide whether
or not to follow up the options developed
Programming
*Appraisal/preparation. Study all significant aspects of the issue, taking into
account stakeholders’ views, relevance to problems, feasibility and other
dantification issues. Develop logical or results-based management frameworks and activity
and implementation schedules, and calculate required inputs
sfinancing/funding. Decide whether or not to fund the project or seek
w m funding for it (this may not be a separate stage: financial decisions may be
taken at different points in the cycle)

+implementation. Use the agreed resources to carry out the planned
W activities and achieve the objectives, Monitor progress and adjust to changing
circumstances where necessary

*Evaluation. Assess the project’s achievements and impact (this leads toa
decision to continue, change or end the project). Use lessons for planning and
implementing other projects

When we talk about the project cycle in the disaster context, these are the 6 aspects which we
need to look at the programming, identification, appraisal, financing, implementation and
evolution. This is the most important which many of them does not look into it. Because in the
programming it actually sets up the general guidelines and principles for cooperation, agreement

of focus areas so it will also define the project lay.
Identification so here we will identity what are the real problems you know analyse the

problems, what are the needs in the stakeholder interest, how they project ideas, how to decide

on, and this is where the appraisal you know it talks about how it can consider the accounts of
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stakeholder views and relevances and it talks about the finance part of it. At the end of the day,

we need to look at the funding aspect.

Who is going to promote, how much we have, how to bring, how to pull out funding from the
crowdsourcing or the community sources or an NGOs or an external so this whole thing has to
be looked at and mainly the financial decisions may be taken at different points in the cycle, so

one has to keep reviewing intermediately?

And implementation so when we say about the agreed resources and how we going to implement
these planned activities. So this is where we need to see the monitor progress and adjust to
changing circumstances. Imagine you have started some program and imagine some calamity
have occurred again. So how we have to adjust with that? how is the whole project management
schedule. After finishing it, one has to look at what kinds of projects, achievements and the
impacts and what kind of learnings it has. So that it can take out to other projects you know. So
these are the lessons one has to take it.

(Refer Slide Time: 32:48)

Box 4.2 Government roles in DRR

Governments play a number of roles in DRR
+  As providers of DRR goods and services (e.g, maintaining early warning systems,
emergency response services, evacuation sheliers, hospitals)

+  Asrisk avoiders (e.g. ensuring investments in public infrastructure and facilities,

such as roads or schools, are protected against environmental hazards)

«  Asregulators of private sector activity (e.g. creating and enforcing bullding codes

and land use regulation)

+  As promaters of collective action and private sector activity (e.g. public education
about preparedness and business conlinuity).

+  Ascoordinators of multi-stakeholder activities and DRR partnerships

[ Wilkinson, Tromforrming Disaster Rivk Management A Political [conomy Approach [London ODI, 2017), Ml [fwrew
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And they also list out the government roles in DRR. So it plays a number of roles, one is as a
providers of DRR goods and services for instance, maintaining early warning systems,

emergency response, evacuation shelters and the healthcare sector. As risk avoiders, ensuring

344



investments in public infrastructure are protected in environmental hazards. So all this public

infrastructure, how they are able to protect against these hazards.

As a regulators for the control dimension of it where of private sector activity because many
agencies come forward for disaster maybe it becomes a business, but a government has to look at
how to monitor, how to control this. As a promoters of the collective action and private sector
activity that is where the public education and preparedness and business continuity. As

coordinators, so they are coordinators of multi-stakeholder activities and DRR partnerships.

So it is both not only the public sector but also the public-private, local and national and
international coordination. So how government plays an important role. So when we talk about
the decision making in a political context, how this whole cycle comes. Like for instance, you
have the stresses which talks from an event, and there is a technical inputs which the data
different sets of data come into forms the credible.

(Refer Slide Time: 34:18)
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So this is where the cognition part of it, this is where the credible sources credible information on
the professional discretion. The local factors viz, personalities, job prospects, descent so these all
the professional discretion and the interest, public and private because there is an internalised
groups, accepted opposition groups, fringe groups so if you want to implement something it is

always in a democratic environment, different oppositions have a different word, different stake
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in it and there is lot of pressures on the process you know and the institutional factors where the
legal constraints, political authority and also the professional ethics so how also they have

contributed in the decision making process.

And the economic context, the financial aspect, the expenditure trends, the politically which are
politically determined because sometimes this whole business process will works in a different
priorities. So that is where in a democratic situations like this financial aspect has to be more

transparent.

And legitimation that is where we talk about rationalisation, decision faking, and ideological
shifts you know this is where, so that is how it talks about the risk of failure as well. And these,
these all different factors actually mediate and influence the decision making process, decisions

or non-decisions, routine or non-routine.

And then how they influence outcomes whether these outcomes in the form of plans, in the form
of inaction, it could be in the form of a surveys like the technical data could work on the surveys
and certain institutional or the political aspects they talk about the schemes, gender development
schemes you know they taken, and the consultation business continuity and the buck-passing as

well as consequences which are intended and unintended.

So this is how there is a variety of inputs come into the decision process, and this is very huge
management structure.

(Refer Slide Time: 36:19)
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Figure 6.1 Lavels of community engagement and participation
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And when we talk about the community engagement and the participation. First of all, one has to
look at there are two, one is guided, and the other one is a kind of participation oriented. But now
if you see if you when it is guided completely you know when you do not have, if you look at the
manipulation because when you do not have a control, obviously there is an external agency

which have an efficiency to control you and that is where it becomes a guided.

And whereas, when you talk about when you increase at control, when you widen that funnel,
and that is where it goes from manipulate, inform, consult, collaborate and empower. So that is
how the amount of community control over a project decision-making you know that is how
empowerment still that is where you will have this the control becomes a wide aspect into it. I
think these are a few frameworks I just tried to introduce and in the coming class we will also

talk about a few tools and DRR.

Thank you very much.
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